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IRPC Public Company Limited and its Subsidiaries 
Management Discussion and Analysis (MD&A) 
For 3Q/2011 
 
(1) Business Overview 
 
Price of crude oil in 3Q11 continued to be volatile whereby Dubai crude oil price as at the 
beginning of July was at 106 USD/bbl fluctuated in the range of 100-113 USD/bbl and 
averaged at 107 USD/bbl. The main factors affecting oil price were the announcement by 
OPEC that there would be no increase in production and IEA’s announcement that there 
would be no second strategic release of crude reserve whilst US currency depreciated 
caused by unprecedented rating downgrading of Long-Term US Treasuries from AAA to 
AA+ by Standard & Poor’s which was the first in the US history and put the new grade on 
"negative outlook"; this was the result of political risk and increasing debt concern. In 
addition, there was concern on European debt issues even though the European Central 
Bank (ECB) implemented bond-buying of Italian and Spanish Government papers to ease 
the euro zone's debt crisis. Average Dubai crude oil price declined 3% from the previous 
quarter and ended at 101 USD/bbl at the end of 3Q11. 
 
(2) Operating Results 

 (unit : million baht) 
Consolidated  
Statements of Income 

3Q11 3Q10 %change 
YoY 

  2Q11 %change 
QoQ 

Sales Revenue 67,535  53,165 27%  67,636 0% 
EBITDA before LCM 1,342 640 109%  3,883 -65% 
EBITDA after LCM 1,049 776 35%  3,699 -72% 
Net Profit -177 309 -157%  2,981 -106% 
Earning per share (baht) -0.01 0.02 -150%  0.15 -106% 

 

 
Operating result for 3Q11, the Company had net loss of 177 million baht, a decrease in 
comparison to the same quarter last year and 2Q11 which posted net profit of 309 million 
baht and 2,981 million baht respectively. This is caused by the volatility of crude oil price 
resulted in stock loss and unrealized loss from changing in fair value of investments in 
trading securities. However, the Company’s operating profit before lower of cost or 
market (LCM) or EBITDA before LCM was 1,342 million baht, an increase of 109% in 
comparison to the same quarter last year and a decrease of 72% from 2Q11 due to the 
increase of crude oil price resulted in stock gain in 2Q11. 

 
Gross profit from Market GIM was at 10.3 USD/bbl, an increase of 2.8 USD/bbl in 
comparison to the same quarter last year and an increase of 2.0 USD/bbl in comparison to 
the previous quarter. Deducting stock loss of 4.1 USD/bbl in this quarter, the Company’s 
Accounting GIM was at 6.2 USD/bbl. Crude intake in this quarter was 16.2 million bbl 
with refining capacity averaged at 176 thousands bbl/day or at 82%.  
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The Company’s sales revenue for this quarter was at 67,535 million baht, mainly 
consisting sales of petroleum products and sales of petrochemical products and other 
revenues representing 76%, 22% and 1% respectively. Sales revenues increased 27% in 
comparison to the same quarter last year. Sales quantity of petroleum products in this 
quarter increased at the average of 2.4% caused by increase in sales quantity of petroleum 
finished products. Sales quantity of polymers increased at the average of 1.4% due to 
increase in sales quantity of PP. 
 
The Company gained from oil hedging contracts of 419 million baht with unrealized profit 
of 478 million baht and realized loss of 59 million baht mainly resulted from time spread 
swap while there was decreased in fair value of investments in trading securities of 405 
million baht.  
 
Thai Baht depreciated 0.46 Baht/USD as at the end of 3Q11 in comparison to the end of 
2Q11 resulted in loss from exchange rate of 123 million baht with unrealized loss of 125 
million baht and realized gain of 2 million baht as the Company has United States Dollar 
denominated debt of 238 million baht. In addition, the Company had exchange rate gain 
from foreign currency purchase and sales transactions of 240 million baht with realized 
gain of 219 million baht and unrealized gain of 21 million baht. 

 
(3) Financial Position 

(unit : million baht) 
Consolidated  
Statements of Financial Position 

30 Sep 
2011 

31 Dec 
2010 

Change %Change 

Current Assets 64,580 49,307 15,273 31% 

Non-Current Assets 72,665 71,151 1514 2% 

Total Assets 137,245 120,458 16,787 14% 

Current Liabilities 31,898 18,105 13,793 76% 

Non-Current Liabilities 27,231 27,639 -408 -1% 

Total Liabilities 59,129 45,744 13,385 29% 

Total equity attributable to the parent 
company 

78,066 74,670 3,396 5% 

Non-controlling interests 49 44 5.386 12% 

Total Equity  78,116 74,714 3,402 5% 

 
Assets: Total assets of the Company as at the end of 3Q11 were 137,245 million baht, an 
increase of 16,787 million baht or 14% from the end of 2010 mainly due to increase in 
inventory for both raw material and finished goods in preparation for the planned plant 
turnaround in November. Property, plant and equipment increased 2% due mainly to the 
increase of building and equipment of Combined Heat and Power Project and Propylene 
Booster Project. 
 
Liabilities : The Company had liabilities as of the end of 3Q11 of 59,129 million baht, an 
increase of 13,385 million baht or 29% from the end of 2010 mainly due to increase in 
accounts payable of 10,454 million baht caused by the increase in crude oil price and the 
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quantity procured whilst short term loans from financial institutions increased 3,832 
million baht.  
 
Shareholders' Equity 
Shareholders' equity as of the end of 3Q11 amounted 78,066 million baht, an increase of 
3,396 million baht or 5% from the end of 2010 due to the followings: 
- The Company had comprehensive income for the nine-month periods ended 30 

September 2011 of 6,292 million baht. 
- Exercising of warrants by employees under ESOP resulted in shares issued and paid-

up increased 263 million baht with premium on share capital of 494 million baht.  
- Dividend payment amounting 3,666 million baht. 

 
(4) Liquidity 
 

Statements of Cash Flows for 9 month periods ended 31 September 2011. 
 

(unit : million baht) 

Cash inflows from operating activities 2,071 

Net cash used in investing activities (3,567) 

Net cash used in financing activities (367) 

Net increase in cash and cash equivalents (1,863) 

Cash and cash equivalents at beginning of period 4,770 

Cash and cash equivalents at end of period 2,907 

 
The Company’s beginning cash was 4,770 million baht. During the nine-month periods 
ended 30 September 2011, net decrease in cash was 1,863 million baht resulted from cash 
inflows from operating activities of 2,071 million baht while cash outflows for investment 
activities were 3,567 million baht which was mainly for investment project i.e. Combined 
Heat and Power Plant Project, Propylene Booster Project. 
 
Net cash used in financing activities amounting 367 million baht consisting majority of 
dividend payment amounting 3,666 million baht, interest payment of 1,153 million baht 
whilst short-term loans of 3,859 million baht, net cash received from exercising of 
warrants by employees under ESOP of 622 million baht; hence, the Company had ending 
cash at the end of 3Q11 of 2,907 million baht.  
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(5) Key Financial Ratios  
   
 Unit  3Q11 2Q11 3Q10 
Current Ratio 
(times) 

Time 2.02 2.19 2.07 

Quick Ratio (times) Time 0.53 0.58 0.74 

Net Debt to Equity Time 0.39 0.29 0.29 

Return on Equity % -0.22 3.86 0.45 

Gross Profit Margin % 1.70 5.43 1.30 

Net Profit Margin % -0.26 4.35 0.61 

 
 

 
 


