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1. Operating Performance 

 

Income Statement 

(Unit : Million Baht)          

Q1/2009 Q1/2008 Change % Change

  

Sales Revenue 26,076 61,258 -35,182  -57%

Cost of Good Sold 23,810 59,246 -35,436 -60%

Gross Profit 2,266 2,012 254  13%

SG&A 738 794 -55  -7%

Operating Profit 1,820 1,182 638  54%

Net Profit (Loss) 1,621 1,628 -7  -0.4%

Earning per Share (Baht) 0.08 0.08 0  0%

 

The Consolidated income statement of IRPC and its subsidiaries had sales revenue of 26,076 

million baht, decreasing 57% comparing to Q1/2008, mainly resulting from the cut down in sales 

value and sales volume. As both petroleum and petrochemical products’ price reduced by crude 

price direction and the sales amount also decreased due to the economic slowdown. The 

average utilization rate for refinery in Q1/2009 decreased from 80-90% in regular to 52% due to 

the turnaround in February 2009. However, crude price was increased from 36 USD/bbl at the 

end of the year 2008 to 47 USD/bbl at the end of March 2009 caused the rise in value of raw 

materials and inventories followed the market price. The company had reversed the unrealized 

loss from valuation of inventories which caused the company’s gross profit for Q1/2009 equal to 

2,266 million baht, increasing 13%. 

 

Crude Oil and Refined Products’ Price 

Average Price 

(USD/bbl) 

Q1/2009 Q1/2008 Change % Change 

Dubai Crude Oil 44 91 -47 -52% 

Gasoline 55 105 -50 -48% 

Diesel 53 114 -61 -54% 

ATB 38 73 -35 -48% 
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Petroleum Business 

In Q1/2009, sales revenue from petroleum products were 17,345 million baht, decreased by 61% 

from Q1/2008 as a result of an average reduction 30-40% on both sales volume and sales value. 

Due to the reduction on industrial sector demand in Diesel, the sales volume of Diesel which once 

had the highest sales proportion, reduced to 36% or 374 million liters. In Q1/2009, the company 

had no sales on Naphtha since they were used as raw materials for Ethylene plant which capacity 

utilization was 96%. 

 

Petroleum  Sales 

(unit : million baht)          

Q1/2009 Q1/2008 Change % Change

Diesel  9,624 26,277 -16,653 -63%

Gasoline 2,603 4,802 -2,199 -46%

Naphtha 0 1,747 -1,747 -100%

Lube Base Oil 1,913 2,645 -732 -28%

ATB 1,617 5,793 -4,175 -72%

Asphalt and By Products 1,274 2,108 -834 -40%

Others 314 734 -420 -57%

Total 17,345 44,106 -26,761 -61%

 

Petrochemical Business 

The sales on petrochemical products were 8,192 million baht which dropped 50% from Q1/2008. 

The company had 5,849 million baht in sales on Polymers which decreased 47% comparing to 

Q1/2008 due to the reduction on both sales value and sales volume. The sales volume on 

Polymers decreased 17%, Olefins dropped 4%, Aromatics fell 30%, and Polyol decreased 34%. 

Due to the reduction on demand caused by the economic slowdown as well as the company’s 

turnaround, the raw material for petrochemical plant dropped which capacity decreased 30%.  

 

Petrochemical Sales 

(unit : million baht)          

Q1/2009 Q1/2008 Change % Change

  

Polymers 5,849 11,041 -5,192 -47%

Olefins 1,114 2,782 -1,668 -60%

Aromatics 1,040 2,299 -1,259 -55%

Polyol 189 335 -146 -44%

Total 8,192 16,457 -8,264 -50%

 

The company had selling expenses 213 million baht which decreased 34% due to the reduction 

on sales volume as well as gain from cracked spread hedging contracts in this period by 111 

million baht, gain on exchange rate was 71 million baht, and gain from the Baht depreciation 

against USD of foreign currency asset. On liability side, the company had the unrealized loss on 

USD debentures by 139 million baht since the liabilities had increased in value from the 
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translation into Baht. Meanwhile, in the Q1/2008, the company had gain on exchange rate by 566 

million baht. During Q1/2009, the company had repurchased the US currency debentures by 12 

million USD in order to reduce the financial cost. At present, the company has US denominated 

debentures by 238 million USD. The company also has interest expense by 356 million baht 

which increased 43 million baht due to the company advanced more in short-term loan. Hence, 

the company operating performance for Q1/2009 had net profit by 1,621 million baht.   

 

2. Financial Position 

 

Balance Sheet 

(unit : million baht) 
Q1/2009 2008 Change % Change

  

Current Assets  40,842 37,919 2,923 8%

Non-Current Assets 66,407 66,193 214 0%

Total Assets 107,249 104,112 3,137 3%

Current Liabilities 17,305 16,370 935 6%

Non-Current Liabilities  19,124 18,548 576 3%

Total Liabilities 36,429 34,918 1,512 4%

Shareholders’ Equities 70,769 69,146 1,622 2%

 

Comparing to the ending of the year 2008, total assets at the end of Q1/2009 was 107,249 million 

baht, increased 3,137 million baht or 3% due to the increasing of cash by 2,197 million baht. And 

net inventories rose to 2,009 million baht from reversed the unrealized loss from valuation of 

inventories whereby the account receivables decreased by 1,101 million baht due to the reduction 

on sales volume.  

 

Liabilities of the company at the end of Q1/2009 was 36,429 million baht, increasing from the 

2008 year end by 1,512 million baht or 4% due to the increasing on trade account payables by 

3,559 million baht mainly resulting from raw materials purchase from related parties. 

 

On 7 January 2009, IRPC entered into long-term loan contract by 10,000 million baht with 5 local 

financial institutions for 5 capital expenditure projects. The drawdown schedule are according to 

the progress of identified projects. At the end of Q1/2009, loan has already been withdrawn 

amounting to 856 million baht. 
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Liabilities from Long-term Loan and Debentures   

(million baht) Q1/2009 2008 Interest Rate 

USD Denominated Debentures 8,445 8,724 6.375% 

Thai Baht Denominated Debentures 9,640 9,640 5.05% - 5.29% 

Long-term Loan 856 - Floating Interest Rate (*) 

Total 18,941 18,364  

Remark : (*)  Interest rate not exceeding the maximum of 6 months fixed deposit market rate 

plus a certain margin and  

THBFIX 6 months plus a certain margin 

 

3. Liquidity 

 

At the end of Q1/2009, IRPC and its subsidiaries carried 10,747 million baht of cash which 

increased 2,197 million baht from the end of 2008. The company had cash inflows from operating 

activities 4,971 million baht resulted from cash outflow from operating loss before reconciliation of 

change in operating assets and liabilities 2,188 million baht, reconciled with cash inflow from 

change in operating assets and liabilities; decrease in inventories (before the deduction on 

allowance for declining in value of inventory), reduction in account receivables and increasing in 

trade account payables resulted the rise in cash. The company had net cash outflow from 

investments in the amount of 915 million baht, mainly were the payment of investment projects 

such as Combined Heat and Power Plant Project, Plastic Resin Capacity Expansion Project etc. 

Net cash flow came from financing activities in the amount of 1,859 million baht, as a result of 

repayment of short-term loan by 2,000 million baht, repurchased of US denominated debentures 

before maturity in the amount of 340 million baht, interest payment by 367 million baht, and cash 

inflow from long-term loan to be used for CAPEX by 856 million baht. Combined the net cash 

inflow increased from the end of 2008 in the amount of 2,197 million baht and beginning cash 

balance by 8,550 million baht, the company had ending cash balance at the end of Q1/2009 in 

the amount of 10,747 million baht. 

 

4. Investment Projects 

 

The progresses on the company’s investment projects in order to increase the company’s 

capability and reduce cost of production are as follow;  
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CAPEX Phase I (2007-2009) 
 

Projects Investment 

Budget   

(Million 

USD) 

Projects’ Details 

 

Progresses 

HDPE Compound 

Capacity Expansion  

12.6 Increase the capacity 

from 17,000 to 57,000 

tons/year  

- Mechanical completion  

- Under commissioning 

and test run 

ABS – CCM Capacity 

Expansion  

17.1 Increase the capacity 

from 96,000 to 117,000 

tons/year  

- Mechanical completion  

- Under commissioning 

and test run 

Combined Heat and Power 

Plant 216 Megawatt 

220.0 Generate electricity for 

internal use and reduce 

steam cost 

- 44% progress 

- EIA approval 

Safety and Environment 

Improvement 

39.0 Continual improvement 

of safety and 

environment standards 

- Implementing 

Total 288.7   

 

CAPEX Phase II (2009 – 2011) 
 

The CAPEX Project Phase II for the year 2009 to 2011. The CAPEX budget is primarily estimated 

around 1,200 million USD. Due to the economic slowdown, the company had adjusted the 

strategies on investments by postponed the investment in non-urgent projects composed of 1) 

Euro IV Standard Compliance Project,  2) Refinery Improvement and Capacity Expansion Project 

which will increase refining capacity from 215 KBPD to 258 KBPD, 3) ABS/SAN Expansion and 4) 

Port Dredging Project. The project that proceeding according to original plan is Propylene 

Booster Project which will increase capacity of Propylene production by 100 KTA/year to be used 

as raw materials for PP production. The estimated investment budget for Propylene Booster 

Project is USD 88 million, whereby the project is set to commence in 2009 and planned for 

completion in 2011. 

 

5. Key Financial Ratios  

  Q1/2009 Q1/2008 

Current Ratio (times) 2.36 3.20 

Quick Ratio (times) 0.93 0.91 

Debt to Equity Ratio (times) 0.51 0.41 

Gross Profit Margin 8.69% 3.28% 

Net Profit Margin 6.14% 2.66% 

Return on Equity 2.32% 1.74% 

Return on Assets 1.53% 1.22% 

   


