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1. Operating Performance 

 
(unit : million baht) 

Consolidated  
Income Statement  

3Q09 3Q08 Change 

YoY 

2Q09 Change 

QoQ 

Sales Revenue 47,874 68,727 -30% 40,295 19%
EBITDA  3,126 -3,313 194%  3,300  -5%
Net Profit (Loss) 2,300 -4,430 152% 2,423 -5%
Earning per share (baht) 0.12 -0.23 152% 0.12 -5%

 
Operating results of 3Q09 in comparison to 3Q08 
 
Operating results of the consolidated income statement of IRPC and its subsidiaries for 3Q09, 
sales revenue was at 47,874 million baht, a decrease of 30% as the average sales price 
adjusted lower in accordance to the decline in crude oil price; average crude oil price for 
3Q09 was at 68 USD/bbl, a decline of 114 USD/bbl or a decrease of 40% caused by the 
global financial crisis in the previous year.  However, signs of financial recovery had emerged 
in this quarter. EBITDA for 3Q09 was at 3,126 million baht whereby operating results for 
3Q08 was at a loss, with EBITDA at -3,313 million baht resulted from stock loss caused by 
the drastic dipped in crude oil price.  

 
Other Income for 3Q09 was 318 million baht consisted of unrealized gain from the 
adjustment of mark to market investment of 182 million baht whereby 3Q08 incurred 
unrealized loss of 188 million baht or an increase of 370 million baht due to the severe decline 
of investment value in the stock market in the previous year in comparison to the increase this 
year. The Company had realized gain on foreign exchange of 76 million baht, a decrease of 
92 million baht and unrealized loss on foreign exchange of 14 million baht, a decline of 276 
million baht caused by the change in appreciation of baht resulted in the gain or loss of trade 
account receivable and payable in United States Dollars during conversion to baht; the 
Company entered into crack spread hedging contracts and time spread swap contracts with 
realized loss for this quarter of 47 million baht, a decrease of 221 million baht from 3Q08 
with unrealized gain of 16 million baht, a decline of 214 million baht.  In addition, income 
from import tax refund declined 65 million baht and other income decreased 87 million baht 
resulting in a decline of 585 million baht of Other Income from 3Q08. 
 
Selling and Administrative Expenses for 3Q09 were at 602 million baht, a decline of 289 
million baht or 32% as there was no special compensation for resigned employees whereby 
the amount of this expense was 162 million baht in 3Q08.  Consultancy expense declined 38 
million baht.  Allowance for doubtful accounts and other administrative expenses decreased 
22 million baht and 67 million baht respectively. 
  
Financial costs for 3Q09 were 232 million baht with unrealized gain on foreign exchange rate 
from United States Dollars debentures of 115 million baht, an increase of 246 million baht 
caused by the appreciation of baht.  The Company entered into foreign currency forwarding 
contracts and interest rate swap contracts with unrealized loss of 23 million baht, a decrease 
of 261 million baht.  Furthermore, interest expenses decreased 75 million baht and financial 
expenses from borrowings increased 4 million baht causing the financial costs in 3Q09 to 
decline 577 million baht. Consequently, net profit of 3Q09 was at 2,300 million baht, an 
increase of 6,731 million baht or a rise of 152% from 3Q08. 
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Operating Results of 3Q09 in comparison to 2Q09 
 
Operating results of the consolidated income statement of IRPC and its subsidiaries for 3Q09, 
sales revenue was at 47,874 million baht, an increase of 19% due to the rise in sales price. 
Average crude oil price increased from the previous quarter of 59 USD/bbl to the average of 
68 USD/bbl in this quarter, an increase of 15%. EBITDA was 3,126 million baht, a slight 
decrease from 2Q09. 
  
Other Income for 3Q09 was 318 million baht consisted of unrealized gain from the 
adjustment of mark to market investment of 182 million baht, a decrease of 3 million baht. 
The Company has realized gain on foreign exchange of 76 million baht, an increase of 11 
million baht and unrealized loss on foreign exchange of 14 million baht caused by change in 
the appreciation of baht resulted in the gain or loss of trade account receivable and payable in 
United States Dollars during conversion to baht; the Company entered into crack spread 
hedging contracts and time spread swap contracts with realized loss for this quarter of 47 
million baht, a decrease of 187 million baht with unrealized gain of 16 million baht, an 
increase of 21 million baht.  In addition, other income decreased 4 million baht resulting in an 
increase of 212 million baht in Other Income from 2Q09. 
  
Selling and Administrative Expenses for 3Q09 were at 602 million baht, an increase of 62 
million baht due to the increase in consultancy.  Allowance for doubtful accounts and other 
administrative expenses increased 18 million baht and 21 million baht respectively. 
Consequently, Selling and Administrative Expenses for 3Q09 increased 102 million baht or 
an increase of 20% from 2Q09. 
  
Financial costs for 3Q09 were 232 million baht with unrealized gain on foreign exchange rate 
from United States Dollars debentures of 115 million baht, a decrease of 241 million baht 
caused by the appreciation of baht in comparison to the previous quarter. The Company 
entered into foreign currency forwarding contracts and interest rate swap contracts with 
unrealized loss of 23 million baht, a decrease of 355 million baht.  Furthermore, the Company 
had other added financial expenses of 28 million baht causing the financial costs in 3Q09 to 
decline 86 million baht. Consequently, net profit of 3Q09 was at 2,300 million baht, a 
decrease of 123 million baht or a decline of 5% from 2Q08. 
 
Feed Stock Price and Product Price 

 

Average Price 

 

Unit 

 

3Q09 

 

3Q08 

 

Change 

YoY 

2Q09 Change 

QoQ 

Dubai Crude Oil USD/bbl 68 114 -40% 59 15% 
Gasoline (Octane95) USD/bbl 77 120 -36% 69 12% 
Diesel USD/bbl 75 140 -46% 66 14% 
Fuel Oil USD/bbl 64 101 -37% 52 23% 
Naphtha USD/ton 615 1,020 -40% 523 18% 
Ethylene USD/ton 1,033 1,379 -25% 743 39% 
Propylene USD/ton 1,049 1,572 -33% 797 32% 
Styrene Monomer USD/ton 1,111 1,522 -27% 981 13% 
HDPE USD/ton 1,224 1,670 -27% 1,125 9% 
PP USD/ton 1,195 1,785 -33% 1,092 9% 
ABS USD/ton 1,444 2,118 -32% 1,367 6% 
PS USD/ton 1,255 1,714 -27% 1,108 13% 

 
Source : ICIS / Platts 
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Revenues Structure 
 

(unit : million baht) 
 

3Q09 
 

3Q08 
 

Change 
YoY 

2Q09 Change 
QoQ 

Petroleum Products      
Diesel 17,056 28,468 -40% 14,536   17% 
Gasoline 6,726 5,293 27% 4,637   45% 
Naphtha 1,643 3,130 -48% 1,449   13% 
Lube Base Oil 2,225 3,732 -40% 1,912   16% 
ATB 3,768 6,443 -42% 3,202   18% 
Asphalt and by products 2,389 3,135 -24% 2,178   10% 
Other   473  644 -27%  436   8% 
Sub total 34,281 50,845 -33% 28,350   21% 

Petrochemical Products  
Polymers 9,162 10,557 -13% 8,217  11% 
Olefins 1,896 3,218 -41% 1,368  39% 
Aromatics 1,586 2,836 -44% 1,526  4% 
Polyol 217 389 -44% 189  15% 
Sub total 12,861 17,000 -24% 11,300 14% 

Other Sales 732 881 -17% 645 13% 
Total Sales 47,874 68,727 -30% 40,295 19% 

 
Production and Sales 
            
3Q09 versus 3Q08 

  
Petrochemical plants were operating at full capacity whereby the average refinery utilization 
rate for 3Q09 was at 71% or 153 thousand barrel per day in comparison to 74% in 3Q08 
which was the optimum utilization rate. 
 
Petroleum Business: Sales revenue from petroleum products were 34,281 million baht in 
3Q09, a decline of 33% from 3Q08 due to the reduction of sales value. Sales volume of 
petroleum products was 1,784 million liter, a slight decrease of 0.2% except for Gasoline 
which increased 42% from the positive economic adjustment in comparison to 3Q08.  The 
spread between Fuel Oil – Dubai for this quarter adjusted upward due to the limited supply in 
the market. 

 
Petrochemical Business: Sales of petrochemical products for 3Q09 were 12,861 million 
baht, a decline of 24% from 3Q08. This was due to the decrease in sales price whereas sales 
volume adjusted upwards due to the economic recovery in comparison to 3Q08 whereby sales 
of polymer in 3Q09 were 212,906 MT, an increase of 44,548 MT or 26% largely due to the 
increase in local sales volume. 

 
3Q09 versus 2Q09  
 
Petroleum Business: Sales of petroleum products were 34,281 million baht, a increase of 
21% due to the increase in average product prices of 18% with slight increase in sales 
volume. Sales of Gasoline increased 27% caused by a rise in local demand whereby a fall in 
supply caused by a drop in European refinery production.      

 
Petrochemical Business: Sales of petrochemical products were 12,861 million baht or an 
increase of 14% from the previous quarter due to the increase in product prices caused by 
decrease in local supply upward rise in demand from China resulted from the closing of 
various plants in the region.  
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2. Financial Position 
(unit : million baht) 

Consolidated Balance Sheet 30 Sep,  
2009 

30 June,  
2009 Change % Change

Current Assets 51,840 45,446 6,395 14%
Non-Current Assets 65,594 66,035 (441) -1%
Total Assets 117,435 111,481 5,954 5%
Current Liabilities 26,390 21,097 5,293 25%
Non-Current Liabilities 18,588 18,706 (118) -1%
Total Liabilities 44,978 39,803 5,176 13%
Shareholders’ Equities 72,456 71,678 778 1%

 
 
Total assets of the Company as of Sep 30, 2009 were 117,435 million baht, an increase of 
5,954 million baht or 5% from the end of June 30, 2009. This was mainly due to the changing 
in :  

• The increase in inventories of 4,956 million baht or 18% resulted from the rise in 
both raw material and products prices. 

• The increase in account receivables of 462 million baht resulted from the increase in 
products prices.  

• The decrease in property, plant and equipment of 425 million baht or 1% resulted 
from Depreciation Amortization 810 of million baht. The increase in assets 398 
million baht resulted from investment project. 

 
Total liabilities of the Company as of Sep 30, 2009 were 44,978 million baht, an increase of 
5,176 million baht or 13% from June 30, 2009 mainly due to the increase in current liabilities 
of 3,500 million baht for working capital and the increase in trade account payable of 1,466 
million baht. 
 
As of Sep 30, 2009, long term loans were at 18,477 million baht, a decline of 354 million baht 
with details as follows: 

 (unit : million baht) 
 30 Sep,  

2009 
30 June,  

2009 
Interest Rate 

USD Denominated Debentures 7,981 8,091 6.375% 
Thai Baht Denominated 
Debentures 9,640 9,640

5.05% - 5.29% 

Long-term Loan (*) 856 856 Floating Interest Rate 
Total 18,477 18,587  

 
 Note : (*)  Long term loan contract of 10,000 million baht for capital expenditure projects 

with Interest rate not exceeding the maximum of 6 months fixed deposit market 
rate plus a certain margin and THBFIX 6 months plus a certain margin. Accounts 
are withdrawn in accordance to the progress of the projects. 

 
As of Sep 30, 2009, shareholders’ equity was at 72,456 million baht, an increase of 778 
million baht from June 30, 2009, or a 1% increase. This was mainly due to the operating 
results of 3Q09 with net profit of 2,302 million baht and dividend payment of 1,574 million 
baht.  
 
In 3Q09, the number of warrants exercised under ESOP were 110 million shares, totalling 
317 million baht whereby 1 unit of warrant is eligible for 1 ordinary share with exercise price 
of 2.88 baht per share. Remaining warrants after this exercise were 617 million units; 
however, the Company had yet to register the change of the said paid up ordinary shares with 
the Ministry of Commerce.  Hence, the advance payment of 317 million baht was accounted 
under Current Liabilities. Consequently, on October 8, 2009, the Company proceeded to 
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register the change of paid up ordinary shares from 19,719 million shares to 19,829 million 
shares with par value of 1 baht per share. 

3. Liquidity 

Beginning cash as of the end of 2008 for IRPC and its subsidiaries was at 8,550 million baht. 
For the periods 9M/2009, there was a decrease in net cash of 1,967 million baht. Net cash 
inflow from operation was 3,264 million baht and cash outflow from investment activities 
was 1,630 million baht. Majority of the cash outflow was used towards investment projects i.e. 
Plastic Resin Expansion Project, Combined Heat and Power Plant Project and Other Projects 
for improve production efficiency. Net cash outflow from financing activities amounted to 
3,601 million baht, resulted from repayment of dividend payment of 3,147 million baht and  
interest and financing fees 1,014 million baht. Cash inflow from financing activities of 856 
million baht was from the disbursement of long term loan for capital expenditure and cash 
received in advance from exercising warrants under ESOP amounted to 316 million baht. Cash 
balance as of the end of 3Q09 of 6,583 million baht. 
 
4. Investment Projects 
 

4.1  The progress on the Company’s investment projects with the purpose to 
increase efficiency and reduce cost of production are as follows: 

 

Projects Projects’ Details Progress 

Combined Heat and 
Power Plant 216 
Megawatt 

Electricity for internal use and reduce 
steam cost  with the investment 
budget of 220 million USD 

- 48% progress 
- EIA approved  

Safety and Environment 
Improvement 

Improvement of safety and 
environment standards with the 
investment budget of 39 million 
USD 

Continual improvement 
environment standards 

Propylene Booster 
Project 

Capacity increase from 312,000 to 
412,000 tons/year with the 
investment budget of 88 million 
USD 

In the process of EIA 
reporting 

 
4.2  Business Efficiency Development Project (Phoenix Project) 

In 3Q09, the Company’s board of director approved the Company’s vision 
“To be Top Quartile Integrated Petrochemical Complex in Asia by 2014” and 
approved the principles in conducting new initiatives for the Phoenix Project 
with the objective to increase competitive capability by maximizing existing 
assets. The said project consisted of various sub projects covering every 
business segment enhancing the Company to be able to achieve the stated 
vision whereby the project will be proceeded in 3 phases as follows:  

 
Initial Phase Operational Excellence: Improve production efficiency to 

achieve optimization including attainment of effective 
procurement. This phase will be carried out between 2010-2011. 

Phase Two  Investment for utilization and growth of existing businesses: 
Investment in various projects between 2011-2014. 

Phase Three   Growth and expansion: Investment in new related business 
commencing 2015 
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5. Key Financial Ratios  
 

  3Q09 3Q08 2Q09 

Current Ratio (times) 1.96 2.36 2.15 

Quick Ratio (times) 0.60 0.66 0.70 

Debt to Equity Ratio (times) 0.62 0.55 0.56 

Gross Profit Margin 6.51% -4.72% 8.56% 

Net Profit Margin 4.77% -6.36% 6.00% 

Return on Equity 3.19% -5.49% 3.40% 

Return on Assets 2.01% -3.08% 2.22% 
 

 


